
 

Key objectives; Actions to meet objective; Resources/time needed to fulfil objective; Milestones Pupils responsible; 

To solve parking 
issues. 

• Inform all parents about the 
HHA parking tickets before they 
are given out. 

• Issue HHA parking tickets. 

• Contact and meet local MP. 

• Encourage active travel – 
October 2019 
 

• Create HHA parking tickets. 

• Permission letter for JLT to meet before school 

• Text out to parents 

• Purchase cones as a deterrent. 
 

• Summer 
term 

Sara – Lead 
Hristina - Deputy 
All Pupil leaders 
except Dawood and 
Khadijah. 
 

To run events and 
help school leaders 
to make decisions 

• Research and agree 
upon events in the 
school calendar 

• Agree the charity and 
fundraising events of 
the year with SLT 

• Add to CPD Calendar 

• Help school leaders to make 
decisions 

Research possible events. 

• Ensure that classes engage in Active travel.  

• Distribute badges.  

• Proposed:  
Children in need 15th November 
Christmas Jumper – December 
Bun sale year group fundraiser for equipment – Throughout 
the spring term then repeated in the summer term. 
Red nose day- March 2020 

• Prepare interview questions and feedback to SLT 

• Show visitors around school 

• Lead the creation of cards for Staff who are leaving.  

• Support school events (House celebrations, Awards ceremony) 

• Nov 

• Nov 

• Nov 

• Ongoing 
throughout 
the year. 

• Ongoing 
throughout 
the year. 

• Ongoing 
throughout 
the year. 

Lead Maryam 

Deputy Khadija 

 All leaders except 
Sara Nikitha and 
Hristina 

 

To further improve 
the dinner halls 
including lessening 
the amount of food 
waste. 

• Meeting with food 
ambassadors. 

• Food Ambassadors to lead an 
assembly.  

• Signs/posters created by Food Ambassadors or a competition. 

• Meet with the Food ambassadors 

• Work alongside Food ambassadors 

• Distribute pride points 
 

• Spring term 
 

Dawood – lead 
Sara - Deputy 
Tasmia 
Muscab 
Enaya 

To further improve 
conditions of 
toilets/ use of toilet 
book. 

• Check toilets regularly. 

• Check toilet books weekly – 
feedback to EM. Introduced in 
an Assembly. 

 

• Time to check toilets and the class books. 

• Pupil voice 
 
 
 
 
 
 
 
 

• Weekly Muscab – Lead 
Hristina-joint lead 



To explain our role • A letter asking for consent. 

• Mrs Morris to complete a fact 
file template 

• Mrs Metcalf to upload fact files  

• Each leader to complete a fact 
file about themselves 

• Fact file  

• Time to complete the fact file. 

• JLT member’s photos on the website. 

December Amaan – lead 
Nikitha - Deputy 

To further improve 
experiences for 
children on the 
yard. 

• Issue golden tickets for good 
behaviour on both yards.  

• Lead an assembly explaining 
why we need to behave on the 
yard. 

• Create and display playground 
rules. 

• Activities for children to do. 

• Sports stars  

• Golden tickets. 

• Assembly time. Create PPT.  

• Playground rules poster. 

• Fund raise to buy equipment for the yard. 

• Appoint sport stars and set timetable alongside Miss 
Anderson. 

• Pupil voice 

• Work alongside Sports stars 

Spring term Tasmia – lead  
Muscab-Deputy 
Khadija-Deputy 
Dawood-Deputy 
Sara 
 

Ensure House points 
are collected on a 
weekly basis 

•        To ensure that Miss 
Jacobsen supports the children 
in their weekly collection of 
points.  

• To ensure that the teachers are 
displaying their house points.  

Plastic bags                                                   

 Schedule                                                                   

Updated on the display board and the school website 

• Weekly Lead Umar 

Deputy Hannah – 
hall 

Deputy Fahd – Balls 
and website 
updated 

Muscab 

 


